A GUIDE FOR FAMILIES AND CARERS

WHO ARE WE?

Maybo is a specialist provider of training to many
organisations that support children and young
people, including schools and health and social care
settings.

Our focus is helping staff to better understand
children's needs and behaviours and to support
them in positive and safe ways.

This guide is intended to help parents and families
understand what Maybo training involves and what
they can reasonably expect from organisations that train staff in our methods.

OUR MISSION

At Maybo, our mission is to create meaningful and impactful learning experiences that help
people and organisations look behind behaviour, think differently and interact with empathy,
confidence, and respect.

OUR VALUES

Our values guide how we work with individuals and organisations—listening deeply, co-
creating solutions, and using modern, person-centred learning to help people and leaders
think differently and act with purpose. These values aren't just ideals—they're the behaviours
we live by every day.

Be curious; seek first to understand

Design learning experiences that make a difference
Lead with courage and kindness

Co-create and innovate
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WHAT IS OUR TRAINING ABOUT?

There are 3 stages to reducing risk, and at Maybo, we believe the 1 and 2™ stages to be the
most vital:

1. Prevention

We can all become anxious and frustrated. Recognising what can distress individuals and doing
what we can to prevent situations like these occurring can prevent distress in the first place.
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Individuals with difficulties such as mental health problems, learning disabilities and those living
with dementia etc might not be able to recognise their own triggers. Therefore, we educate staff
to be able to identify possible triggers and put systems in place to prevent them occurring.
Maybo teaches that there is a reason for every behaviour, we just need to ask the question:

Why?
2. Communication and people skills

What we can do or say to help to calm an individual when they become distressed. De-escalation
should be person centred. What might work for one-person wont necessary work for another.

We at Maybo believe effective de-escalation isn't just about the words we say but is also a
combination of non- aggressive body language, tone and effective verbal communication.

3. Emergency response, or last resort steps to a crisis

This is how we respond once a situated has already escalated. The type of response might
include an emergency exit, calling for support or using an emergency intervention.

We will only include the teaching of restrictive physical intervention skills in our programmes if
we feel there is sufficient evidence to support the need and the organisation agrees to a
commitment to restraint reduction.

WORKING IN PARTNERSHIP

Every organisation we work with completes a Training Needs

Analysis and works with one of our team to build a training '
programme to meet the specific needs of individual Staff groups.

This ensures there is no ‘blanket training’ and Staff are only
taught the skills that are deemed necessary for their role.

We also work with organisations to develop support plans that
identify the most effective ways of supporting individuals. This
should involve the individual themselves (where appropriate),
family members and/or an advocate. There are various pieces of
legislation/ regulatory guidance that supports this such as:

¢ Restrictive interventions, including use of reasonable force, in schools, April 2026

The Department for Education’s guidance on restrictive interventions (including reasonable
force) sets clear national expectations for how schools in England manage risk, safety and
behaviour.

For schools using Maybo's training programmes, the guidance does not replace existing
practice, but it raises expectations around prevention, decision-making, recording,
reporting and governance. Schools must now be able to evidence not just how
interventions are used, but why.
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e The Care Act, 2014

Legislation governing the care and support of adults. It emphasises the importance of
involving individuals and their families in care planning. Key provisions include:

o Personalised Care Plans

o Duty to Involve Families

o Carer’s Rights

e The Mental Capacity Act, 2005

Applies to individuals who may lack the capacity to make decisions for themselves. It
includes important guidelines about how families can be involved:

o Best Interests Decisions

o Advance Decisions and Lasting Power of Attorney (LPA)

¢ The Children’s Act, 1989

For children and young people, the Children Act 1989 outlines the importance of family
involvement:
o Child's Welfare

o Involvement in Care Plans

At Maybo we believe being trauma-informed means integrating conflict resolution skills with an
awareness that participants of our courses — and the people staff work with — may have
experienced trauma that shapes how they respond to conflict. This is a part of seeking to
understand behaviour

Interventions that may infringe a person’s human rights and freedom of movement. Restrictive
interventions have the potential to violate the person’s human rights. (The Restraint Reduction
Network, RRN)

They should only be used if the individual, themselves or others are in immediate or imminent
danger. Even then staff must have tried other less restrictive options or be sure that other
options would fail. Any intervention must be used as a last resort and for as short amount of

time as necessary.

Any practice used needs to be:
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e Reasonable — What is the level of risk posed right
now?

e Necessary - Is the level of force necessary? Are there
any other options?

e Proportionate — Is the response proportionate to the
threat or harm it seeks to prevent?

e Lawful - Any application of force, from one person to
another, without consent or lawful excuse may be an
assault.

We also educate staff how to respond to risky situations by using their judgement in a way
that takes into account safety for everyone involved. Part of this decision making involves what
we at Maybo call a ‘SEAL’ test.

Safe While complete safety is rare, consider the safest option available for you
and others

Effective Be realistic about what will work in the circumstances, your abilities and
the support available

Appropriate Act appropriately considering the best interests of those involved,
policies, guidance and training.

Lawful Understand what authority you have and your duty of care to yourself

and others, the actions you take must be reasonable, necessary and
proportionate.

WHAT ARE THE 5 KEY AREAS OF RESTRICTIVE PRACTICE?

PHYSICAL ‘Direct contact between a person and a professional supporting
them’ This may be physical contact used to prevent harm to the
individual or others.

ENVIRONMENTAL ‘Something is used as a barrier, (such as a door or the way the
furniture is arranged) to prevent someone moving around freely,
leaving an area or having access to food, items or objects’

MECHANICAL Equipment is used (and often specifically made) to reduce a
person’s movement.

CHEMICAL Use of medications that are prescribed by a relevant health
professional on a PRN (as required) basis including rapid

tranquilisation.

PSYCHOLOGICAL Subtle restrictions that affect a person’s liberty and happen when
people are controlled and denied choices.
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BLANKET RESTRICTIONS  Blanket restrictions are rules or policies that restrict a person’s
liberty and other rights, without individual risk assessments to
justify their application.

Maybo has a specific training package that educates organisations to promote human rights
and recognise restrictive practices. Any restrictive practice being used should be recognised
by the organisation and blanket restrictions should be avoided.

HOW DO MAYBO PHYSICAL SKILLS WORK?

Maybo use low- arousal, minimal contact methods. The techniques do not include any form of
grabbing or squeezing. They are based on the principal of going with a person's movement
rather than fighting against them. Techniques should not cause pain and should never be used
as a form of punishment.

As with any form of restrictive or non-restrictive practice that involves contact, there are risks
involved. Maybo training comprehensively covers these risks before teaching staff any physical
intervention techniques.

AFTER THE USE OF PHYSICAL SKILLS
An individual who is being supported should be communicated with before, during and after
any physical intervention. It should also end as soon as possible. The individual should be

monitored throughout, and staff should offer emotional support as and when necessary. This
could take place immediately after the incident or several days after the incident has occurred.
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What was the immediate/ imminent risk at the time?

Did staff try non/ less restrictive approaches first? If not, what was the reason?
Is this in the individual’s care plan?

Is the individual subject to a DOLS or Section under the mental health act?

Organisations should work in a way that is transparent and honest. This means if a mistake has
been made this should be reported. This is what is called ‘Duty of Candour’. The duty of
candour is a professional and legal obligation to be open, honest, and transparent with people
when something goes wrong that causes (or has the potential to cause) harm. This is covered
under the Health and Scoail Care Act 2008.

“Best interests” is a formal legal and ethical principle. In context, it means:

o When someone cannot make a decision for themselves (lacks mental capacity), any decision
made on their behalf must be in their “best interest.”
e Decision-makers (doctors, nurses, social workers, relatives) must consider all relevant
circumstances, including:
o The person’s past and present wishes and feelings
o Their beliefs and values
o Any written statements they made before losing capacity
o The views of family members, carers, or anyone else interested in their welfare
e It's not just a medical decision — it includes emotional, social, and cultural wellbeing.

A capacity assessment is a check to see if someone can make a particular decision for themselves
at the time it needs to be made.

The law says you must ask two questions:

1. Is there something affecting their mind or brain?
2. Does that problem mean they can’'t make the decision?
o They can’t make the decision if they can't:
* Understand the important information
» Remember it long enough to decide
* Think about the information and weigh it up
» Tell you what they've decided
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Other important rules:

e Always assume someone can decide unless you have proof they can't
e Just because someone makes a choice you think is unwise doesn’t mean they lack capacity
e Give them help to decide — use simple language, pictures, hearing aids, or a quiet place

4. “I'm afraid that if | speak out my family member may be treated worse”

Many staff appreciate help and information from family members. Involvement and
empowerment of both users of services and family members as previously mentioned in several
acts mean organisations are expected to involve those important to an individual and the
individual themselves.

5. “l wish someone would have explained to me that staff were doing this to keep my loved
one safe”

Never be afraid to be curious and ask why. At Maybo we believe that everyone has the right to
be heard and to be well informed.

RAISING CONCERNS

If you have concerns regarding any abusive practice or excessive uses of force it is vital that you
report this. You can first report to the organisation itself using PALS or the internal Safeguarding
team. You can also contact governing bodies directly such as The Care Quality Commission.

If you are concerned about an organisation that works with us, please make contact via email:
info@maybo.com or call us on 020 3966 7400.

FOR FURTHER INFORMATION

The Care Quality Commission — https://www.cqc.org.uk/contact-us/report-concern/report-
concern-if-you-are-member-public

Restraint Reduction Network- https://restraintreductionnetwork.org

The Challenging Behaviour foundation https://www.challengingbehaviour.org.uk/information-
and-guidance/rights-and-the-law/legal-support/

Restrictive interventions, including use of reasonable force, in schools, April 2026

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive inter
ventions including use of reasonable force in schools.pdf
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